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C O N T E N T  O U T L I N E

HERE'S WHAT TO EXPECT:

INTRODUCTION 

 

KEY ELEMENTS OF A PRODUCT LAUNCH CHECKLIST

 - PRE-LAUNCH

 - PRODUCT LAUNCH

- POST-LAUNCH

 

CONTACT INFORMATION
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I N T R O D U C T I O N
What is a product launch checklist?

Getting ready to launch a product could often prove to be a tedious task. Undoubtedly, a lot 

of hard-work and planning goes into launching a new product, however it is essential to put in 

efforts to ensure that they produce fruitful results. This can be ensured with the help of a 

checklist that helps keep a tab on all the essential requirement pre-launch, during the launch, 

and post-launch of the product. This simple technique offers a templated approach to 

planning and executing upcoming releases in a comprehensive, predictable, and efficient 

way.

 

Why do you need a checklist for product launch?

 

Product managers own both the big picture (planning product strategy and positioning) and 

the small details (writing features or user stories) of a product launch.  They also manage or 

coordinate the contributions of a cross-functional product team and often benefit from 

assistance of trusted project managers on those teams as well.

Product managers who want to deliver on their product vision with the best possible execution 

need to provide clear criteria for launch readiness. A checklist gives them a fair idea on whom 

they work, a way to coordinate and track initiatives and dependencies, so that everyone can 

work together to deliver a successful launch.
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ELEMENTS OF A SUCCESSFUL 
PRODUCT LAUNCH CHECKLIST
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Pre-product launch

 

Pre-launch will deal with all events that occur prior to going live with 

the product. If a product is the house you’ve worked so hard to build, 

your pre-launch initiatives is the solid foundation for it to be 

successful. One of the critical elements in this stage is planning 

regarding the best channels to promote the product on. Choose the 

right channel for your product carefully and strategically. From 

there, profits can be reinvested to gradually expand the business to 

other channels. This checklist to be followed here is:

        Pick a winning product to serve unmet needs in the target 

market

        Conduct market research to ensure that the product resonates    

with target audience

       Test the product to establish quality control

        Generate awareness and hype

         Ensure marketing team is promoting the product in the best        

light and within the budget

         Ensure your team is on the same page
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WANT MORE INFORMATION?
 

We'd love to assist you!

Please choose a mode of engagement below and 

we'll be in touch within 48 hours.
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Product launch

 

The product launch is a specific window of time that your 

business has to capitalize on excitement and momentum 

generated by your product going live. Your sales, customer 

service, and marketing initiatives are critical to making the most 

of this time window.  

        

         Train the sales team

 

         Prepare the customer service team to smooth out any 

bumps along the way

 

         Check data on regular basis so that targeting strategies 

can be quickly adjusted
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NEED INFORMATION 
ON OUR SOLUTIONS 
PORTFOLIO?

 
WANT MORE INFORMATION 
ON HOW OUR SOLUTIONS 
CAN HELP YOU IN A NEW 
PRODUCT LAUNCH?
 

 CONTACT USREQUEST FREE BROCHURE
Need m
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 in
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?
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Post-launch

 

The post-launch strategies involve keeping tabs on how the 

product is performing in the market. It also involves comparing 

the current performance with that of the standards set. This 

helps identify the gaps in product performance and the 

product managers can quickly formulated strategies to ensure 

the performance is brought back on track.

 

         Interact with customers

 

         Assess the launch reception and its effectiveness

 

         Take feedback from customers and channels

 

         Check if sales targets are met

 

         Secure budget to address post-launch issues
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C O N T A C T  I N F O

Positioned at the forefront of market intelligence, Infiniti Research has carved out a 

niche for itself as the premier provider of market intelligence solutions for leading 

players across industries. Our unmatched market intelligence solutions, consulting, and 

in-depth market assessments are well-known among industry leaders for their ability to 

solve the toughest challenges faced by industry players. With expertise across 50+ 

industries and business functions, we deliver transformational solutions to fulfill the 

needs of a more demanding, smarter world

U.S.A
110 E. Schiller, 
#208, Elmhurst, 
IL 60126, U.S.A 
 +1 844 778 0600
 
UK
8 Wimpole Street, 
London W1G 
9SP,
United Kingdom
 +44 203 893 
3400
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